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Sustainability Commitments. In addition to the near-term and long-term project components, the
22nd DAA has incorporated the following Sustainability Commitments in the 2008 Master Plan:

1. The 22nd DAA is committed to evaluating and implementing energy efficiency programs and
procedures, including the use of solar photovoltaic panels on new structures in the Backstretch
Area, use of energy-efficient light fixtures, implementation of energy-saving devices and
equipment, and energy-efficient design of new facilities.

2. The 22nd DAA will continue to implement existing “zero waste” waste reduction programs,
including office recycling, source reduction, waste reduction and reuse, purchase of recycled
content products, and source separation and recycling of materials, including composting of
biodegradable materials.

3. The 22nd DAA is committed to achieving Leadership in Energy and Environmental Design-New
Construction (LEED-NC) Silver certification for new buildings.

4. The 22nd DAA will conduct regular energy audits and retrocommissioning for existing buildings,
and commissioning during new construction and renovation, as appropriate, with implementation
of follow-up improvements to reduce energy consumption for its building facilities.

5. The 22nd DAA will require contractors to use zero- or low-emission vehicles and equipment
when possible to find alternative uses for deconstruction materials and to participate in the
Fairgrounds recycling program to the fullest extent feasible.

6. The 22nd DAA will evaluate the removal of nonessential, fast-growing, and major maintenance-
requiring landscaped materials (which generate large amounts of plant waste), and where
appropriate, replant with appropriate low-water-use plants.

7. The 22nd DAA will continue to use reclaimed water for grounds irrigation and implement a
comprehensive water conservation strategy for potable water.

8. The 22nd DAA will continue to recycle horse manure from Fairgrounds events and continue to
work with the Del Mar Thoroughbred Club to recycle manure from the Race Meet.

9. The 22nd DAA will support and promote public education and information regarding global
climate change at appropriate events held at the Fairgrounds, including the Annual Enviro Fair
and San Diego County Fair.

10. The 22nd DAA will identify and evaluate possible BMPs for animal operations to reduce
emissions, conserve energy and water, and utilize alternate energy sources, and will include
Practical and Efficacious BMPs in the contracts for the Race Meet operator.

11. The 22nd DAA will continue to seek new opportunities to promote commuter carpooling and
transit use, as well as alternative transportation for Fairgrounds and Racetrack events.

12. The 22nd DAA will evaluate and phase in effective replacement of its existing fleet (as vehicles
age) with low- and zero-emission vehicles and will require comparable efforts by the Race Meet
operator.

13. The 22nd DAA will evaluate, promote, and provide amenities for alternative transportation
modes by providing bicycle racks, accommodating bus stops on site, providing shuttle service,
coordinating with transit providers to provide bus connections from the Solana Beach Train
Station during the Fair and Race seasons, and working with transit agencies to locate a seasonal
train platform on the Fairgrounds site (identified as one of the long-term Master Plan projects).
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14. The 22nd DAA will evaluate, develop, and implement an on-site tree planting program that
locates trees adjacent to buildings in order to reduce energy consumption and will provide
assistance to community groups that promote planting of trees in the communities adjacent to the
Fairgrounds.

15. The 22nd DAA will continue to evaluate and implement BMPs for storm water pollution
prevention, including compliance with the new Storm Water Management Plan (SWMP), once
approved by the Regional Water Quality Control Board.

16. The 22nd DAA is committed to increased use of renewable energy sources, including the
incorporation of solar panels on proposed Maintenance Building Complex B.

17. The 22nd DAA will update the Board of Directors on the progress toward each of these
sustainability goals on an annual basis.

Implementation/Phasing. The 22nd DAA has developed a phasing plan to implement the Master
Plan near-term projects based on anticipated funding and time constraints from other events held on
site. The long-term projects proposed in the Master Plan require additional environmental analysis
and/or will be implemented by another Lead Agency (i.e., SANDAG is the Lead Agency for the
seasonal train platform) and therefore have not been included in the proposed phasing plan.

The phasing plan consists of two phases for a total of 38 months of construction, including
demolition, site work, and structural completion of each near-term project. Construction activities will
be minimized during the San Diego Fair and Race Meet events for projects implemented on the
Fairgrounds project site; therefore, the 22nd DAA has planned for a 9-month construction schedule
for each year, commencing in September 2011 and concluding in late 2014.

Under the first phase, the following projects would be implemented: construction of new official gate/
administration office facility and ticket box office (10 months); relocation of the fire station (13
months); relocation of the existing Fairgrounds maintenance buildings/yard (6 months); realignment
of the Solana Gate (4 months); pavement of the East Parking Lot and BMPs (5 months); construction
of the Health Club/Sports Training Facility (12 months); sewer hook-up facilities added to the RV lot
at Surf and Turf (2 months); widening of the turf track (6 months); and construction of the electronic
reader board sign (2 months). The second phase consists of construction of the exhibit building (13
months) and hotel with accompanying conference facilities (20 months). Demolition will occur as
projects are implemented. Refer to Figure 7 for a timeline of these proposed improvements and
phases.
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Construction Phasing Plan

Near Term Projects
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Exhibit Building

Hotel

- st Phase
- 2nd Phase

Fair and Race Meet

LS A

FIGURE 7

Del Mar Fairgrounds and Horsepark Master Plan

Master Plan Near Term Projects Construction Phasing Plan

I:\DLMO0601\G\Master Plan\MP Phasing.cdr (10/13/09)



